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Montgomery Community College 

Board Retreat  

March 16, 2019 – MCC Boardroom 

 

Agenda 

 

 
8:00 a.m.  Breakfast 

8:30 a.m.  2019-2020 Local Budget Request Draft – Jeanette McBride 

9:00 a.m. Strategic Plan – Dr. Chad Bledsoe 

 College Vision, Mission, and Goals Review  

 2020 Strategic Planning Process 

9:15 a.m. Facility Master Plan – Jeanette McBride 

9:30 a.m. 2018 Annual Report – Michele Haywood 

 Korrie Ervin  

 Lee Proctor  

 Beth Smith  

 Jeanette McBride 

10:00 a.m.  Break - Fun Fact Activity 

10:15 a.m. Central High School Tour 

11:30 p.m. President’s Evaluation (Closed Session) 

12:00 p.m. Adjourn 


